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We have split this document up into
different sections to make it easier to read.
You may want to read it in stages.
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Introduction
Suffolk Mental
Health Alliance

The Suffolk Mental Health Alliance is a
group of 7 organisations that have come
together to make sure people in
Suffolk get good mental health support.

The Alliance wants to make sure people
get support in a place that's right for them
to keep them mentally well.

Service
Models

To do this, the Alliance organisations have
worked together to create a set of models
for new services.
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Introduction

New
services

The models will include details of the ways
new services will work in the future.

The Mental Health Alliance is supported by
3 co-production partners. They are Suffolk
User Forum, Suffolk Family Carers and
Suffolk Parent Carer Network.

The co-production partners support the
voice of people who use services, families
and carers in this work.

We work together to make sure that we
are heading in the right direction and that
people’s voices are at the centre of our plans.
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The 7 organisations that are involved in our Alliance are:

Ipswich and East Suffolk Clinical Commissioning
Group. They plan and buy health services in
Ipswich and East Suffolk.
West Suffolk Clinical Commissioning Group.
They plan and buy health services in West Suffolk.

East Suffolk and North East Foundation Trust
(Ipswich Hospital)

West Suffolk Foundation Trust
(Bury St. Edmunds Hospital)

Suffolk GP Federation. They are a group of 57
GP Practices from across Suffolk.

Norfolk and Suffolk NHS Foundation Trust. They
are the main provider of mental health services.

Suffolk County Council
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The 3 co-prodcution partners are:

Suffolk User Forum

Suffolk Family Carers

Suffolk Parent Carer Network
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Engagement with the public in 2020

The Suffolk Mental Health Alliance held
engagement events in September and
October 2020.

These events helped us to hear people’s
views and opinions on the models for
new services.

There was also an opportunity for people
to give feedback on the plans and to
share their ideas.
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Engagement with the public in 2020

People also had the opportunity to
ask questions.

Due to COVID-19, the Mental Health
Alliance hosted sessions online.
These were called ‘Virtual Live Sessions’.

Lots of people came to these, including
people who have used mental health
services, people who work in mental
health services, other NHS staff, families
and carers.

Questions
Answers

This booklet includes some of the questions
asked at these events, along with answers
to people’s questions.
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How will going to the doctor’s for support with
my mental health be different?

Mental Health
awareness

Quick
support

The Suffolk Mental Health Alliance wants
to improve the awareness of mental health
among staff in GP Surgeries.

This will mean staff in GP Surgeries will be
able to support people more quickly.

There will be mental health workers
and nurses who will be working closely
with GP Surgeries.
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How will going to the doctor’s for support
with my mental health be different?

If staff from different services work closer
together, they can support people better.

This could be staff that work in the
voluntary sector, doctors, nurses or
staff who work in specialist mental
health services.

By improving how services share
information, people will not need to
repeat their story lots of times.

We will be using better computer systems
which will record people’s story and include
information about them and their care.
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What happens when I dial the crisis ﬁrst
response line? Will I be told that my crisis,
isn’t actually a crisis?
No, you won’t be told that.
Our First Response Service aims to
support people as quickly and as
effectively as possible.

You will be put through to somebody who
is a trained professional that can assess
your needs.

They will then be able to support you or
put you in touch with a support team that
is best for you.
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How will people access the specialist learning
disability and autism team?

At the moment specialist learning
disability and autism services are centred
around having a mental health issue.

In the future our services will support
people with physical health needs as well
as behaviours that challenge.

A person’s behaviour can be called
‘challenging’ if it puts them or those
around them (such as their carer) at risk,
or leads to a poorer quality of life.
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How will people access the specialist
learning disability and autism team?

It will be an open access service. It will be
open to anyone with a learning disability
and / or autism.

People will be directed through to the
specialist learning disability team
through different ways, for example
through their GP.
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Will learning disability inpatient
care still be available?

Inpatient services are for people who can
no longer be supported at home and need
to be admitted to hospital due to severe
mental health problems.

Community support

The aim of our inpatient services is to help
people become well enough to return to
living in their local community.

Admitting people into hospital isn’t always
the right thing for the person.
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Will learning disability inpatient
care still be available?

We have beds available locally. However,
we rarely have people using them.

We aim to prevent people staying in a
mental health hospital.

Care
Support

We might be able to prevent people going
into hospital by providing more care and
support in the community.
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What is a Reasonable Adjustment?

A Reasonable Adjustment is a change
that needs to be made to make sure
that a person can have equal access
to healthcare.

Example:
I can’t easily read the letters I get from my
wellbeing service. The text is too small and
doesn’t stand out on the paper.

Reasonable Adjustment:
The service listens to this concern and
agrees to send information by e-mail as
this is more accessible to the person.
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What is a reasonable adjustment?

Example:
I ﬁnd appointments stressful. I am autistic
and ﬁnd busy, rushed environments
frightening which affects my mental health.

Reasonable Adjustment:
The service listens to this concern and
agrees to book in longer appointments so
the person doesn’t feel too rushed.

Example:
The information I get about my care is
really complicated. I don’t understand a
lot of the words.

Reasonable Adjustment:
The service listens to this concern and
makes easy-read versions of the
information. This helps the person
understand the complex information.
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How involved is NSFT in this work?

NSFT stands for Norfolk and Suffolk NHS
Foundation Trust. They are the main
provider of mental health services
across Suffolk.

We heard from staff working in lots of
different areas of NSFT. This includes
mental health practitioners, nurses
and managers.

We continue to work closely with NSFT
staff and our Alliance Partners. We work
together to improve things.

Page 18

Are there any age restrictions on the LD&A??

The learning disabilty and autism pathway
is for people who are 18 and over.

We had discussions about whether learning
disability and autism pathway should
include children and young people.

Children, Young People
& Families model

We decided to offer all children and
young people dedicated access to services
for under 18s. This means all under 18s will
be supported in the Children, Young
People & Families model.
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How will services work with
the voluntary sector?

working together

It is really important that we work closely
with all partners to deliver great services
to people in Suffolk.

This includes the voluntary sector.
In Suffolk we are really lucky to have a
stong voluntary care sector who support
people’s mental health needs.

We are looking to develop some funding
for voluntary sector organisations to
support mental health services in Suffolk.

Page 20

I feel let down, I don’t get called back by
mental health services, how will you
change this so people care?

Leaders will be responsible for culture
change and we are putting training in
place which all staff will receive.

The training programme is called THRIVE.
You can ﬁnd out more by clicking here:
https://www.thriveapproach.com/

We will always try to aim to be as caring
and as responsive as possible.
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How do I know who I can talk to?
Where is the front door?

We know that people who need support
with their mental health and wellbeing
need to access support quickly.

There will be a number of different
ways to access support.
Support

Your GP surgery can still be your ﬁrst point
of contact. They will be able to offer you
advice and support.
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How do I know who I can talk to?
Where is the front door?

Schools

For children, young people and families
that may be through schools or colleges,
or youth clubs.
Colleges

For others it may be a district nursing team
who’s caring for them in the community.
District nursing team

For people with long term health conditions,
it may be through appointments at
the hospital.
Hospital
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When will 111 option 2 be ready for us to use?

111 option 2 is a phone line for people
who are in a mental health crisis. Anyone
in need can dial 111 at any time and
select option 2.

First
Response

In response to COVID-19, Suffolk set up a
24/7 mental health crisis phone line called
First Response.
The number is 0808 196 3494

This will service will soon be available
by calling 111 and selecting option 2.
This is an easier-to-remember number
that is familiar.
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What happens to me after I’ve got better
and I don’t want to see a mental health
specialist anymore?

Link worker

We will make sure that once someone has
got to that point, they will always have
support and access to a link worker.

That means people can be assured to
know that there is still mental health
support available to them.

This will be through the GP Surgery.
If people need more support, staff can
connect them back with the specialist care
if that’s what is needed.
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If I went to the doctors and said I was
depressed, would they still send me to the
group session? What would be different?

The focus moving forward is a more
personalised approach to make sure
people get the right support for them.

We want to support people’s recovery
and know that groups may well not suit
everybody for lots of different reasons.

By having mental health staff working
with GP Surgeries, together we can work
out what support is best for them.
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If I went to the doctors and said I was depressed, would they still
send me to the group session? What would be different?

New ways
of support

That could mean access to voluntary
services. It doesn’t have to be through the
traditional mental health services route.

We can offer better care by working with
local organisations in the area.
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How will the mental health teams be more
integrated with physical health?

Physical health and mental health go
hand in hand.

Mental health

Therefore, both physical health and mental
healthcare will be fully join up as part of the
new community model.
Physical health

Mental health support will be
available within GP surgeries to support
people with their mental health and their
physical health needs.
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How will family carers, of an adult with
mental health difficulties, be supported on
an ongoing basis from crisis and beyond?

It is really important that family carers
also have support.

Family carer voice

Our new service models make it clear
that family carers should be listened to as
part of the mental health support offered
to their loved one.

It is important that family carers have
their own needs and wishes listened to
and understood.
Needs and wishes
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How will family carers, of an adult with mental health difficulties,
be supported on an ongoing basis from crisis and beyond?

Family carers can have an assessment for
their care needs.
This is called a Carers Assessment.

For people being supported by NSFT, there
is support available from Carers Leads.
For more information please click here:
https://www.nsft.nhs.uk/carers-leads/

There is also support available from
Suffolk Family Carers.

Suffolk Family Carers offer a whole range
of support services for family carers.
For more information click here:
https://suffolkfamilycarers.org/
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For more information:
E-mail: wsh-tr.mhprogrammeteam@nhs.net
Phone: 0800 389 6819
Online: https://www.westsuﬀolkccg.nhs.uk/
get-involved/averydiﬀerentconversation/
This document was translated into an
easy-read format by Thinklusive.
It was made in co-production with people
with learning disabilities and autism.
To find out more:
Online: thinklusive.org
E-mail: max@thinklusive.org

