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1.

Mental Health
Forward View
• 7 day NHS;
• integrating
mental and
physical
health;
• promoting
good
mental
health;
Transforming
Cancer
Services
• Implementing Cancer
Taskforce
Report;
• achieving
earlier
diagnosis;
• supporting
people
living with
and beyond
cancer.

• Deliver
financial
system
control;
• Implement GP
Forward
View;
• Implement
urgent &
emergency
care plan;
• Meet Referral
to Treatment
times;
• Implement
Cancer Five
Year Forward
View;
• Implement
Mental Health
Forward
View;
• Learning
Disabilities :
deliver
Transforming
Care plans
and enhanced
community
provision;
• Improve
quality.

Self-care & independence, and
community-based care

• Improving
access;
• Supporting
workforce &
managing
workload ;
• Developing
the primary
care estate,
investing in
technology.

Hospital reconfiguration and
transformation

• Implement
STP
milestones
and
trajectories;

• New models of care;
 Local hospitals working with community, social care, mental health and
primary care partners to design two “Accountable Care Organisations” to
transform outcomes for patients. Care will be based around localities and
neighbourhoods, rather than around organisations;
• Improving care pathways;
 Patients receiving the best clinical outcomes and high level of satisfaction,
ensuring that services are sustainable and follow best evidence.
• Hospital partnerships.
 Ipswich and Colchester hospitals working together to review partnership
opportunities.

Collaborative working
across the system

GP Forward
View

• Community safety & prevention;
 Empowering people to take responsibility for their own wellbeing;
 Building personal and social resilience for vulnerable people and their families;
 Delivering health and care services in the community and working with the
local community to support people before they tip into a crisis
 Moving care from hospitals to neighbourhood and community locations.
• Integrated out-of-hospital care;
 Proactively identifying and supporting people at risk whilst removing
duplication of assessments and care planning and multiple access points;
• Mentally healthy communities;
 Supporting people with mental health problems and learning difficulties who
have a lower life expectancy and health outcomes than the general population.
• Primary care transformation:
 Supporting practices and primary care providers, ensuring General Practice is
fit for purpose and sustainable in the future to meet population needs.

£

National
Priorities

Closing the health and wellbeing gap. 2. Driving transformation to close the care and quality
gap. 3. Closing the finance and efficiency gap.

NHS Five Year Forward
View

“ ...people across Suffolk and North East Essex live healthier, happier lives by
having greater choice, control and responsibility for their health and wellbeing.”

• Managed care;
 Managing demand for services in a consistent and safe way that optimises use
of resources, and encourages patients and the public to take responsibility for
their own wellbeing, and make wise choices when accessing care.
• Strategic commissioning & assurance;
 Developing and implementing a shared and consistent commissioning and
contracting approach, exploring options for future models for commissioning.
• Business support functions.
 Reviewing current working arrangements and the identification of
collaborative opportunities.
Achieving system-wide financial balance

CCG clinical
priorities

Suffolk
Health &
Wellbeing
Strategy

• Develop
clinical
leadership;
• Demonstrate
excellence in
patient
experience
and patient
engagement;
• Improve the
health and
care of older
people;
• Improve
access to
mental health
services;
• Improve
health and
wellbeing
through
partnership
working;

• Deliver
financial
sustainability
through
quality
improvement.

• Every child
has the best
start in life

• Improving
independen
t life for
people with
physical and
learning
disabilities
• Older
people in
Suffolk have
a good
quality of
life
• People in
Suffolk have
the
opportunity
to improve
their mental
health and
wellbeing

